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S UPPORT ACTIVITIES OF CIA

I. DEPUTY DIRECTOR (SUPPORT) =~ 3 FEBRUARY 1955

85% FOR CLANDESTINE SERVICES -~ ACCEPTANCE IMPROVING EVERY

YEAR.

A. SUPPORT ACROSS THE BOARD - SINCERE ABOUT THIS = '"NEAR MISSES"

BECAUSE SUPPORT BROUGHT IN TOO LATE,

B. COMMAND (SUPPORT COMPONENTS) AND STAFF (ALL LEVELS) RESPONSIBILITY.,

II. A WORD ABOUT EACH OFFICE -

A. OFFICE OF COMMUNICATIONS:

25X9A2 10% AGENCY STRENGTH AND BUDGET. _

25X9A2 Il OF WHICH STAFFED BY COMMUNICATIONS PEOPLE, Vs, Bl in 1950 25X9A2

CONSTANT INCREASE IN CABLE TRAFFIC - TELETAPE PROGRAM.,

B. OFFICE OF SECURITY:

GREATER EMPHASIS ON OPERATIONAL SUPPORT =~ COUNTER AUDIO -~

NEW BUILDING.
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C. OFFICE OF LOGISTICS:

25x1nca [ - oo -

COST CONSCIOUSNESS = CURTAILMENT OF ALTERATIONS, MOVES,

ETC., PENDING MOVE TO NEW BUILDING - CORNERSTONE BROCHURES

AVAILABLE =~ NEW UNITIZED F URNITURE,

D. OFFICE OF TRAINING:

LANGUAGE (NEW REGULATION ~ 1 JULY 1960) - COURSES CANCELED

BECAUSE OF LACK OF STUDENTS - JOT PROGRAM =~ MANAGEMENT

TRAINING - NEW CONSTRUCTION_ 25X1A2d2

E. OFFICE OF PERSONNEL:

CAREER SERVICE (INSPECTOR GENERAL'S SURVEY AND COMMENTS) -
TURNOVER (LESS THAN 1% PER MONTH OR ABOUT 7 OR 8% PER YEAR~--

ONLY 2-1/2% FOR GRADE GS-12 AND ABOVE) - AGE IN GRADE PROBLEM

RECRUITMENT.
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F. OFFICE OF THE COMPTROLLER:

MONEY TIGHTER ==~SCRUTINY GREATER - FMI-~~TOO SLOW

COST BASED BUDGET---REQUIRED BY LAW - RCA 501 INSTALLED THIS

FALL,

G. GENERAL COUNSEL:

NO LEGAL PRECEDENTS =~ GENERAL COUNSEL'S OPINIONS,

H. MEDICAL STAFF:

INCREASED ASSISTANCE TO DEPENDENTS =~ PSYCHIATRIC STAFF,

I. MANAGEMENT STAFF:

ORGANIZATION AND METHODS - INCENTIVE AWARDS - BUSINESS

MACHINES---AGENCY COMMITTEE - RECORDS MANAGEMENT.

J. AUDIT STAFF:

LARGE OVERSEAS STATIONS---EVERY 6 MONTHS - SMALLER STATIONS=~~

ANNUALLY = PROPRIETARY PROJECT AUDIT - HEADQUARTERS
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SHORTAGES AND LOSSES=---1951 TO DATE:

51 - 53  $185,000 PER YEAR
54 - 56 63,000 PER YEAR
57 =~ 59 17,000 PER YEAR==-OF WHICH ONLY $3, 154 WAS

FOR CALENDAR YEAR 1959,

K. SPECIAL SUPPORT ASSISTANT:

III. RELATIONS WITH THE CONGRESS

A. U-2 INCIDENT:

SEVERAL APPEARANCES =~ STATURE GREATER THAN BEFORE.

B. PRIOR TO U-2 - 13 APPEARANCES THIS YEAR:

FOREIGN RELATIONS =~ FOREIGN AFFAIRS =~ JOINT COMMITTEES ON
ATOMIC ENERGY =~ CIA SUBCOMMITTEES ON ARMED SERVICES AND

APPROPRIATIONS - HOUSE COMMITTEES ON SCIENCES AND ASTRONAUTICS =
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COMBINED SENATE COMMITTEES ON AERONAUTICAL AND SPACE
SCIENCES AND PREPAREDNESS,

C. SINCE SPUTNIK - MORE FREQUENT - 28 BRIEFINGS DURING 1959,

D. JOINT COMMITTEE ON INTELLIGENCE:

16 BILLS PRIOR TOU-2 =~ 2SINCE U-2 =~ NO ACTION THIS YEAR.

E. KILDAY COMMITTEE:

F. LEGISLATION IN WHICH YOU HAVE AN INTEREST:

PAY BILL~--CONJECTURE =~ OVERSEAS ALLOWANCE BILL ~

HOME LEAVE BENEFITS=-~3 WEEKS PER YEAR IN ADDITION TO REGULAR

LEAVE-=--PASSED HOUSE=--MAY BE ENACTED THIS YEAR.

IV. MAJOR SUPPORT PROBLEMS FACING AGENCY

A. RESPONSIBILITIES INCREASING:

NEW STATIONS =~ PEOPLE LOOK TO US FOR MORE AND BETTER
INTELLIGENCE - COLLECTION THROUGH SCIENTIFIC MEANS.
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B. BUDGETS TIGHTER AND SUBJECT TO EVER=~INCREASING SCRUTINY,

C. PRESSURES TO REDUCE PERSONNEL,

\

D. COMPETITION KEENER:

PROMOTIONS SLOWER - SUBMARGINAL CANNOT SURVIVE,
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